














London South East Academies Trust Annual Report and Financial Statements
Notes to the Financial Statements for the year ended 31 August 2023 (continued)

15. Funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2023 were allocated as follows:

Total Total

2023 2022

EODO £000
Bromley Trust Academy 1,310 1,500
Bromley Beacon Academy 1,247 1,381
Bramley Oak Academy 342 386
Heron Academy 6 -
Endeavour Academy Bexley 233 325
Horizons Academy Bexlay 1.043 1,283
Aspire Academy Bexiey 168 ele]
Belmont Academy (87) (63)
Woodside Academy 422 504
Bexley Music Hub P 72
Central services 199 251
Total bafore fixed assets and pension reserve 5,056 5,738
Restricted fixed asset fund 73,023 51,872
Pension reserve (168) (1,240)
Tolal 77.911 56,370

The deficit at Belmont Academy was inherited on conversion from the local authority. The academy
has increased its deficit from £63k to £87k during this academic year due to expenditure on capital

warks. The academy is aiming to reduce the deficit by 31 August 2024,
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London South East Academies Trust Annual Report and Financial Statements

Notes to the Financial Statements for the year ended 31 August 2023 {continued)

15. Funds (continued)

Comparative information

Comparative information in respect of the preceding period is as follows:

Balance e Gains, Balance
at 1 Sept £000 Expenditure losses and at 31 Aug
2021 E£000 transfers 2022
EDOD E000 E000
Restricted general
funds
General Annual Grant
(GAG) - 9,986 (9,952) (34) -
Pupil Premium - 457 (457) - -
UIFSM - 65 (B5) - N
Recovery Premium - 107 (107) - .
School led tutering grant - 137 {137) - -
Other DIE/ESFA
COVID-19 funding 3 20 (20) . .
Donated current assets
on acquisition 20 - - P 20
Pension reserve (8,645) - {2,040) [9,445) (1,240}
Other grants - 953 (953) - -
(8,625) 11,728 = {13,731) (2,411) (1,220}
Other restricted funds -
Local authority grants 75 12,041 (12,116) - =
Arts Council Funding - ags {3B85) - -
75 12,426 (12,501) ; ;
Restricted fixed asset
funds
Transferred from local 48,970 (1,370) - 47,600
authority
DfE/ESFA Capital 894 1,288 (103) . 2,079
grants
Capital expenditure from 1,826 (210) BTT 2193
GAG
51,690 1,288 (1,683) o 51,872
Total unrestricted 5,023 3933 (26895 (543) 5,718
funds
Total funds 48,183 29,372 (30,610) 9,445 56,370
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MNotes to the Financial Statements for the year ended 31 August 2023 (continued)

16.

7.

Analysis of net assets between funds

Fund balances at 31 August 2023 are represented by:

Restricted Restricted 2023

Unrestricted General Fixed Asset Total

Funds Funds Funds Funds

£000 E000 EDDD EQ0DD

Tangible fixed assets - - 72308 72,308
Current assats 5,038 3,853 718 9,604
Current liabilities 2 (3.833) - (3.833)
Pension scheme liability - (168) - (168)
Total net assets 5,036 (148) 73,023 77,911
Resfricted Restricted 2022

Unrestricied General Fixed Asset Total

Funcds Funds Funds Funds

£000 EQQQ £000 £000

Tangible fixed assets . 51,775 51,775
Cument assels 5718 3476 a7 9921
Current Kabilities - {3,456) - {3,456)
Pension scheme liability . _fi.?iﬂ,l'_ - {1,240)
Total net assets 5718 (1,220) 51,872 56.370

Capital commitments

At 31 August 2023, the Trust is committed to £0.77m expenditure in respect of major remodelling

waorks (2022 £3.34m).

Commitments under oparating leases

Operating leases

At 31 August 2023, the total of the Academy Trust's future minimum lease payments under non-
cancellable operating leases for equipment was:

2023 2022

£000 £000

Amounts due within one year 49 41
Amounts due between one and five years 196 166
245 207
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Notes to the Financial Statements for the year ended 31 August 2023 (continued)

19.

20.

21.

Reconciliation of net incomel{expenditure) to net cash flows from operating activities

2023 2022
£000 £000
Net income/(expenditure) for the reporting period (as per the 20,092 {1,238)
statement of financial activities)
Depreciation (note 11) 1,895 1,683
Inherited pension deficit 304 -
Inherited fixed assets (17,525) -
Capital grants from DFE/ESFA and other capital income (4,644) (1,288)
Interest receivable 169 (13)
Defined benefit pension scheme cost less contributions payable 38 1,899
(note 24)
Defined benefit pension scheme interest (note 24) 34 141
Defined benefit pension scheme obligation inherited - -
Increase in debtors (179) (141)
(Decrease)/increase in creditors 377 (318)
Net cash provided by operating activities 566 727
Cash flows from investing activities
2023 2022
£000 £000
Purchase of tangible fixed assels {4,907) (1,949)
Capital grants from DIE/ESFA 4 844 1,288
Interests from investments (169) 13
Net cash used in investing activities (432) (G48)
Analysis of change in net funds
Al1 At 31
September Cash August
2022 flows 2023
£000 £000 £000
Cash in hand and at bank 7.845 134 7.879
Total cash and cash equivalents 7,845 134 7,979
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MNotes to the Financial Statements for the year ended 31 August 2023 (continued)

Contingent liabilities
There are no contingent liabilities at the balance sheet date (2022: £nil).

Members liability
Each member of the charitable company undertakes to contribute to the assets of the company in

the event of it being wound up while he'she is a member, or within cne year after he/she ceases
to be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before hel/she ceases to be a member.

Pension and similar obligations

The Academy Trust's employees belong to two principal pension schemes: the Teachers' Pension
Scheme England and Wales (TPS) for academic and related staff, and the Local Government
Pension Scheme (LGPS) for non-teaching staff, which is managed by the London Borough of
Bromley and Bexley. Both are multi-employer defined benefit schemas,

The pension costs are assessad in accordance with the advice of independent qualified actuaries.
FPrior to 31 August 2023, the latest actuarnal valuation of the TPS related to the period ended 31
March 2016 and of the LGPS 31 March 2022. A further valuation of the TPS scheme, relating to
the period ended 31 March 2020 was published in October 2023,

Thera were no outstanding or prepaid contributions at either the beginning or the end of the
financial year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TFS) is a statutory, contributory, defined benefit scheme,
govemned by the Teachers' Pension Scheme Regulations 2014, Membership is automatic for
teachers in academieas. All teachers have the option to opt-out of the TFS following enrciment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as
a percentage of salary - these contributions are credited to the Exchequer. Retirement and other
pension benefits are paid by public funds provided by Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of
the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury every 4 years. The aim of the review is to specify the
level of future contributions. Actuarial schemae valuations are dependent on assumptions about the
value of future costs, design of benefits and many other factors. The actuarial valuation of the TPS
which applied during the year ended 31 August 2023 was carried out as at 31 March 2018, The
valuation report was published by the Department for Education on 5 March 2019, The key
elements of the valuation and subsequent consultation are:
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Notes to the Financial Statements for the year ended 31 August 2023 (continued)
24. Pension and similar obligations (continuad)

Local Government Pension Scheme (continued)

Principal actuarial assumptions At 31 At 31
August August

2023 2022

Rate of increase in salaries 4.2% 4.3%
Rate of increase for pensions in paymentinflation 2.9% 2.9%
Discount rate for scheme liabilities 5.2% 4.3%
Inflation assumption (CPI) 2.8% 2.8%
Commutation of pensions to lump sums 50% 50%

Due to high perieds of inflation up to 31 August 2023, an adjustment has bean made to the year-
end valuation to account for the impact of actual CP since September, together with the impact on
the Pension Order Increase that was implemented from 1 April 2023. The estimated impact of the
defined benefit obligation has been recognised by two actuaries as an experience loss of £1.38m.
This charge has been made against Other Comprehensive Income, however is not directly reflected

within the listed actuarial assumptions above.

The current mortality assumptions include sufficient allowance for future iImprovements in
mortality rates. The assumed life expectations on retirement age 85 are:

At 31 At 31
August August
2023 2022
Retinng today
Males 216 22.4
Females 24.0 251
Reflinng in 20 years
Males 226 24.0
Females 25.T 27.0
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MNotes to the Financial Statements for the year ended 31 August 2023 (continued)
24. Pension and similar obligations (continued)
Principal actuarial assumptions (continued)

The Academy Trust's share of the assels and liabilities in the scheme and the expected rates of

return were:
Fair value Fair valus
at 31 at 21
August August
2023 2022
£000 £000
Equities 7,162 &,080
Other Bonds 3,067 2,540
Property 1,755 1,681
Cash/Liquidity ar4 831
Other 2,219 2,171
Total market value of assets 14,677 13,113

Fresent value of scheme liabilities

Funded 14,845 14,353
Deficit in the scheme (168) {1,240)

The actual return/(less) on scheme assets was (£653,000) (2022: £899,000).
Amounts recognised in the statement of financial activities:

2023 2022

EDOD £000
Met service cost 3z 1,847
Past service cost - -
Interest income (610) (228)
Interast cost G444 3859
Admin expenses 71 52
Total amount recognised in the SOFA 73 2,040
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MNotes to the Financial Statements for the year ended 31 August 2023 (continued)

25. Related party transactions

Owing to the nature of the Academy Trust's cperations and the composition of the Board of
Trusteas being drawn from local public and private sector organisations, transactions may take
place with organisations in which the Trust has an interest. All transactions involving such
organisations are conducted at arm'’s length and in accordance with the Trust's financial regulations
and normal procurement procedures. The following related party transaction took place in the

period of account.

As part of its shared Group Central Services function, the Trust shares a number of back office
systems and staff with its sponsor, Bromley College of Further and Higher Education which trades
under the brand of London South East Colleges. These shared systems include HR, Payroll, and
Finance together with a related service desk system. No charges in respect of shared system costs
were charged by the sponsor for the year (2021/22: £Nil), and no charges were levied for any back

office support services provided.

In addition, the Trust has worked in partnership with its sponsor and the London Beorough of
Bromiley to deliver a 14-16 alternative provision programme for pupils in the borough at risk of
exclusion. The programme was delivered at the Bromley College campus by teachers employed
by the Coliege. The Trust was charged £208 800 for the year (2021/22: £208800) following

approval from ESFA

At 31 August 2023, the balance owed to the College by London South East Academies Trust was
£21.000 (2021/22: £33,602). This related to Trust expenditure which was invoiced o the College.

26. Events after the end of the reporting period
It is proposed that Warren Road Primary School will join the Trust after the year end.

27. Transfer from Local Authority on conversion

On 1 February 2023, Heron Academy (formery the Michael Tippett School) jeined the Trust with
the approval of the Department for Education. All the operations and assets and habilities were
transferred to London South East Academies Trust from London Borough of Lambeth for Enil

consideration.

The following table sets out the fair values of the identifiable assets and liabilities transferred and

an analysis of their recognition in the Statement of Financial Activities.

Total
£000
Fixed assets 17,525
MNon-Current liabilities
Inherited LGPS Pension deficit (304)
Met assets 17,221
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MNotes to the Financial Statements for the year ended 31 August 2023 (continued)

28.

Comparative statement of financial activities for the year ended 31 August 2022

Restricted
Un- Restricted Fized
restricted General Aszet Total
Funds Funds Funds 2022
E0QD E000 E000 E00D
Income and endowments from:
Denations and capital grants 21 - 1.288 1,208
Transferrad from local authority : - 3 )
o comvarsion
Charifable acivibas
Funding for the academy trust's
sducational operations 3.025 Z4.151 28078
Investments (13) (13)
Total 3933 24,151 1,288 28,372
Expenditure on:
Chartable activities
Acadeny Trusi educational
operations 2 B85 26,232 1,683 30610
Total 2685 26,232 1,683 30810
Met income/{expenditure) 1.238 {2.081) {395) {1,238)
Transfers between funds (543) (34} 5T
Other recognised gains and z g 445 g 445
losses ! ;
MNet movement in funds G5 ¥.330 182 8207
Reconciliation of funds
Total funds brought foreard 5,023 (8.550) 51,680 48163
Tatal funds carried forward 5Tig (1,220) 51,872 56,370
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